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According to William Bridges (Managing Transitions, 1991): “Change is not the same 

as transition. Change is situational: the new site, the new boss, the new team 

roles, the new policy. Transition is the psychological process people go through to 

come to terms with the new situation. Change is external, transition is internal.”  

This transition takes time.  

 

Bridges identified three stages, starting with an ending: 

1. Endings: loss, letting go, closure 
2. Neutral zone: in-between time, chaos, neither past nor future apply, 

wilderness 
3. New beginnings: renewal, new chapter 

 
 

These phases overlap and the movement through transition is marked by a shift in 
the dominance of one phase as it gives way to the next.  Managing transition is the 
process of helping people through the three phases. 
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The 4Ps 

Transition can be facilitated by applying the 4Ps: 

Purpose explain the real purpose behind the change  

Picture share a positive vision or image of the future, how it will look/feel 

Plan  lay out a step-by-step plan for moving forward 

Part to play ensure individuals can have a clear role in the transition and new 
beginning 

 

 

Managing Transition – Practical Tips1 

 
 

 

                                                           
1 Adapted from Managing Transitions, William Bridges 


