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#Mi RECRUITMENT

Lack of staff ? Roles & Responsabilities
Inadequate profile ? not clear ?

* Project objectives not
\ / reached ?
Demotivation ?

Absenteeism ?

© NFORMATION <—

Protocols / Guidelines
Policies / Decisions /
misunderstood ?

—» § g DEBATE

Controversy of a project ?
Questioning of a team ?

000

Y \

=ws TEAM SPIRIT ﬁﬂDEVELOPMENT

Lack of cohesion in the team ? + Insufficient competencies of
Lack of sharing space ? an individual, of the team, of
me as a supervisor ?
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Dezoom

to see more clearly the solution adapted to your situation

Possible Organisational SOLUTIONS

(amongst others...)

(##9 RECRUITMENT ) (MANAGEMENT @)
Complete the team Writing job profiles
Adapt the set-up + Clarifying rp_lgs &
Place staff in more responsabilities
adequate positions \ / . Uhpdatlng the organisational
chart

Regular team meeting

@ NFORMATION j<—

Knowledge Management Portal
Explain by Skype, mail

Share during team meetings
Display in a visible place
Communication campaign

Integrate in a “week of..."
Briefings

)
<1 DEVELOPMENT

Develop individual and team

—> ( DEBATE %)
Team meeting
Associative debate

(&4% TEAMSPRIT )

Team building activities competencies and my own
Sanou competencies as a supervisor
. /
WHO ? WHAT ? HOW ?
Individual Content Learning
Team devices in or
Supervisor out of MSF
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Dezoom on possible L&D SOLUTIONS
(amongst others...) depending on the relevance of the approach &
the preferred learning approach of each of us

WORKPLACE
INTEGRATION
OF LEARNING

Formative supervision*
Placement
Modelling

Job rotation
Problem solving

LEARNING
MOMENTUM

Community of practice
Collaborative platform
Coaching

Mentoring

Tutoring

LEARNING
EVENT

F2F training

* Online training

(e-learning, m-learning)

Blended learning

Atelier

Webinars

Mooc (Massive Online Open Course)

Serious Games

Simulation

* Supervision focusing on learning

P
TP s



