Plan- Do- Check- Act

The Deming circle applied to People Management

General information about the Plan-Do-Check-Act model: https://asq.org/quality-resources/pdca-
cycle

Me & My role as

The generic performance and quality cycle
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Me & My role as

The generic performance and quality cycle: examples

- Evaluating and solving - Defining operational and
problems team objectives

- Giving FB - Rules

- Delegating - Protocoles, technical

- Involvingin the guidelines
organisation of the - Rotation planning
work - Coordination meeting

- Supervising to develop/ - Defining indicators...
train... ‘[ l

- Asking for informations = Inftrming about the

- Reporting Ehetk !
- Statistics Uilemh_ofls

- Checking the work - Supervising the work
- Itol St:‘f meeting - Technical training

- Encouraging FB
- Team meeting
- Giving instructions...

- Team meeting ...

Managing People & Emotional Competency - .




