WELL-BEING OF TEAMS 
Take into consideration fundamental basic needs of all human beings and life will be easier (without the need of a psy) 
1) Physiological needs
2) Sense of control
3) Sense of meaning
4) Sense of belonging


1) PHYSIOLOGICAL NEEDS
Care for your health (eating, resting, physical exercises…) is  important to release pressure and feed your body and mind
· Importance of living conditions
· Pay attention to working hours, breaks, days off!
· Moderate the MSF adrenaline culture of « giving it all without counting »
· Be a role model!
If not: excessive fatigue  more prone to sickness, cognitive capacities decrease, emotional sensitivity increases, more human errors and bad decisions.
On the long run, health consequences: « coping » with alcohol and cigarettes, burnout, depression…


2) SENSE OF CONTROL
Understanding is key to gaining control on one self and environment, especially if changing or unpredictable.
· Sharing information is crucial!!!!!!! 
· Participation to decison making or at least explaining decisions, changes of ops orientation…
· Realistic expectations and objectives
· Make the difference between controlable and uncontrolable things


3) SENSE OF MEANING
4 constituents: purpose, values, efficacy, self-worth
Purpose: why we do what we do
· Explain reasons of MSF presence
· Explain the why of things: choice of strategies and objectives, changes, limitations, set-backs…

Values: possible tension between personal/MSF/host country values
· Discuss it openly

Efficacy: expectations/results
· Help to set realistic objectives and limits. Differentiate controllable and uncontrollable obstacles to achievements 

Self-worth: appraisal of what we do
· Recognition/acknowledgment
· Support and coaching
· Regular feedbacks and evaluation


4) SENSE OF BELONGING
Feeling that you belong to MSF, a team, a project
Staying connected to home society, family and friends
· Welcome new comers, explain MSF
· Stimulate team dynamic (not only work) and solidarity
· Involve people
· Share and listen to other’s experiences
· Facilitate contacts and exchanges with outside world

EXPECTED RESULTS
[bookmark: _GoBack]Physically and mentally team member, with a feeling of satisfaction and achievement both professionally and personally!
 … and who will be motivated to continue working for MSF…
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