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People Management Resources
Follow-up session 
ACTIVE LISTENING


	Objectives 
· Describe and share the impact of active listening practices (or their lack of) on your performance and relation with manager
· Describe the impact of active listening practices on the efficiency of your support to staff and teams




Duration : 80 minutes
WORKSHOP OUTLINE
	10’
	If first/only session
Take a moment for:
· ice-breaking
· propose/co-design working agreement (no judgement, participation, confidentiality…)


	
	If other sessions before
Take a moment to
· welcome participants, quick ice-breaker/energizer
· come back to last session (what they remember, what they applied…) 

	5’
	Introduction 
Let’s start with a minute of self-reflection in silence: do you take enough time to listen to yourself? 

Objectives 
· Describe and share the impact of active listening practices (or their lack of) on your performance and relation with manager
· Describe the impact of active listening practices on the efficiency of your support to staff and teams
Outline
· We will recall past relations with our own managers, and the quality of their listening, and how it impacted us
· We will explore the impact on our active listening practices on our staff and the way we support them


	5’
	Remind/explain briefly what is active listening and the related skills 

	25’
	Activity 1
· In sub-groups (20 min), share experiences with your own manager. Recall meaningful conversations- or missed opportunities. Share experiences where you wished your own manager had taken the time to really listen to you, or when they did and you felt the impact. One participant shares and the others listen actively without interrupting, then share their reactions.
· In plenary, ask if any participants would like to share insights from their conversation. If they express negative feedback about their past experiences, invite them to take it as an encouragement NOT to reproduce the same practices and change the culture

 

	5’
	BREAK/ ENERGIZER

	25” 
	Activity 2
· [bookmark: _GoBack]In sub-groups (20 min), share experiences with your own staff. Share experiences where you had a conversation with one of your staff and you could see it made a difference and it was a way to support them (they felt heard, you gave them a space to think further…). One participant shares and the other listen actively without interrupting, then share their reactions.
· In plenary, ask if any participants would like to share any insights. 


	5’
	Closing round 
Ask each participant to share in turn:
- one thing that they take from this session
OR
- one question that they still have
OR
- one thing that they will do differently now (even small)
OR
- how do they feel at the end of the session
OR… 
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