FeedbackWORKING INDIVIDUALLY





Read the following situations and try to find the ways on how to give the feedbacks:
1. Ali is your employee who is always handing in his reports on time but with errors. How would you give him a constructive feedback?
2. Ahmad another of your employee is handing his reports on time, but not using the standard format. How would you give him a constructive feedback?



Read the following statements one at a time with different voice tone. Decide whether the statement is praise, criticism or a feedback:
1. Dr. Momin told me how much he appreciated your work in promoting messages related to hygiene
2. Your data is such a mess. Are you sure you have collected the right data?
3. I noticed that you have been coming in late the last couple of days.
4. How many times do I have to tell you how to collect data?
5. You did a great job today!
6. It would work better for me if I could explain my reasons why you should participate in the project before you start asking your questions.
7. You have improved a lot this month.
8. I found it difficult to understand the data that you have collected because it was messy.
9. I liked it much better when we got to choose the next session instead of being assigned to one.



[bookmark: _GoBack]Take five minutes before giving your next feedbacks to fill in the following table and prepare yourself with the DESC Model. After giving your feedback, evaluate it: 
· Was it easier or harder? Why? 
· How do you feel? 
· How does the other person feel?
· Did the message was clear and well received?
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